
Leader Reflection Guide

Not the moment you should have delegated — the
moment you actually noticed yourself taking
something back. What triggered it? Time pressure?
Quality concerns? Something else?
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The instincts that got you promoted are often the ones holding your team back.
Five questions. Ten minutes. Worth revisiting with a manager or coach.

Of your team's last five decisions, how
many landed on your desk simply because
delegating would have taken longer?

What to do with this: If two or more answers made you uncomfortable, that's not a failing. 
It's the pattern this guide was built to surface. Questions? solutions@thenewstandardleaders.com.

Not when you should have delegated, but
when you noticed yourself taking something
back. What triggered it?

Everyone has a default under pressure. Naming it
honestly is the first step to catching it sooner.

A rough split is fine. If it leans heavily toward solving, what would have to change for that to shift?

Not who you are on a calm day, but who shows
up under pressure. What's the gap?
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