
TNS Workshop Offerings
Workshops are 1-1.5 hours and can be delivered virtually or in-person. Custom options are available.

Program Title

The world of work is changing faster than ever. From AI and new technologies to evolving team
expectations, leaders face growing pressure to adapt quickly while keeping people engaged and
supported.

In this workshop, you’ll examine the shifts transforming leadership today, the mindsets that
enable adaptability, and practical ways to guide your team through change. You’ll leave with a
clearer picture of what “future-ready” leadership looks like for you.

Real presence comes not from how loudly you speak, but from how clearly and authentically you
lead. In this workshop, you’ll explore the core elements of executive presence that enable you to
lead with authority and own your perspective.

Learn how to shift your mindset, communicate with influence, and leave a lasting impression.
Craft a bold, personal power statement that not only sets you apart, but propels your leadership
journey forward.

In today’s fast-paced, noisy world, how you communicate defines how you lead. Whether you’re
presenting to executives, guiding your team, or aligning across functions, your ability to express
ideas clearly, concisely and confidently determines whether you’re simply heard or truly
remembered.

This workshop helps you strengthen your communication presence, craft purposeful messages,
and build authentic connection and influence in every interaction. Through focused practice and
reflection, you’ll gain practical tools to elevate your credibility and impact right away.
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Description
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Negotiation is part of your everyday leadership, from setting expectations to aligning priorities
and advocating for yourself. Strong negotiation skills build trust, foster collaboration, and drive
outcomes that work for everyone involved.

This workshop explores how to approach, structure, and close conversations with confidence.
You'll learn to recognize common pitfalls, navigate resistance, and gain practical tools to
advocate for yourself with clarity and effectiveness in every negotiation.

Negotiating with
Clarity &
Confidence 

Your leadership brand is built on how you show up, communicate, and use your strengths to
create impact. This workshop helps you identify the qualities and values that define your best
leadership self and align them with how others experience you. 

You’ll leave with greater clarity on your unique strengths, a refined leadership narrative, and
practical ways to strengthen your professional reputation and influence.
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Program Title

The ability to manage stress sets high-performing leaders apart from the rest. This workshop
empowers you to identify your unique stress triggers, build a resilient mindset, and prioritize self-
care without guilt.

Go beyond coping and learn how to lead by example. You'll discover strategies to communicate
transparently and foster well-being across your team, creating a culture where both performance
and people thrive.

What drives real career momentum? In this hands-on workshop, you’ll uncover the key factors
that fuel long-term professional success. Through the TNS Champion Your Career assessment,
you’ll gain clarity on the areas where you’re thriving—and where you may need to refocus your
energy.

Walk away with a clear understanding of what strategically accelerates your career, along with
actionable strategies you can begin applying right away to take ownership of your path forward.
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Description

Pricing varies based on the level of customization required. Discounts available for multiple workshops.

Ready to get started? Contact Alina Campos at alina@thenewstandardleaders.com

or visit thenewstandardleaders.com.
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Investment for Workshops

Virtual: $5,000-8,000 / In-Person: $10,000-15,000 

What Moves
Leaders Forward

As you rise in your leadership journey, the habits that once served you may start to hold you back.
This workshop is designed to help you identify and break through self-limiting beliefs and
behaviors that quietly undermine your impact.
 
Engage in honest reflection, collaborative exploration, and real-time strategy building with peers
who are on the same path. Together, you’ll uncover practical ways to shift mindset, elevate
performance, and support one another in making meaningful, lasting change.

Next Steps
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